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Context & Learning

Paul Rogers - Bhutan consulting assignments

1.

2.

July - Sept 2002: Review Bhutan’s Tourism Tariff system (Sustainable
Development Fee) & make recommendations for change.

Aug - Sept 2011: UNDP Trade Integration Study - strengthen the role of
tourism in poverty alleviation international trade.

Dec 2011 - Feb 2012: UNWTO assignment - technical assistance to prepare
Bhutan’s 2013 - 2018 National Tourism Strategy.

April 2012: Invited by PM & represented UNWTO at “High-Level Meeting on
Happiness & Wellbeing” at UN, NYC.

June 2012: UNWTO Executive Training programme in Bhutan.

July 2012: UNWTO - moderate stakeholder workshop on the 2013 - 2018
National Tourism Strategy.

Jan - Feb 2013: invited by PM to observe Expert Working Group on GNH (to
replace GDP with GNH).

March 2024: Discussion moderator, Bhutan “Better Business Sunmmit”.

June 2019: UNWTO Expert for Asia Pacific Regional Conference on
Sustainable Development through Tourism, hosted by Bhutan.

2000 - 2024, 60+ tourism planning / destination development assignments
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The Happiness Agenda Globally

Interest in wellbeing policy and practice is growing on multiple levels, from the individual to the state.
Progress is underpinned by:

11 years of the UN’s annual Global

The 2011 & 2012 UN Resolutions “Happiness: towards a holistic
Happiness Reports.

approach to development” & “International Day of Happiness”.

United Nations A REs/65/309
&)Y General Assembly 35 Ampst 2011 -
W=l10
World Happiness Report

\W

Sixty-fifth session
Agenda item 13

Resolution adopted by the General Assembly on 19 July 2011

[without reference to a Main Committee (A/65/L.86 and Add.1))]

65/309. Happiness: towards a holistic approach to development

Tho Cowoaal Accoon bl

United Nations Aresees1
Ha i ness V/ \Q istr.: General
.pp N ‘\/V{\ Iz\/’ General Assembly Oy 2002
Wellbeing & “Quality S
of Life” - three terms
Sixty-sixth session
that a re used Agenda item 14
I nte rCha ngea b I e, Resolution adopted by the General Assembly on 28 June 2012
S h a rl ng t he sa m e [without reference to a Main Committee (4/66/L.48/Rev.1)]
meani ng ! 66/281. International Day of Happiness
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The Happiness Agenda Globally

Multiple new actors,
organisations & events emerging

2016 to 2023
€D WORLD
Lris

HAPPINESS

Today, more than two-thirds of OECD countries
—] have developed national frameworks,
development plans or surveys with a
multidimensional wellbeing focus.

‘ s SUMMIT (@) G et
m Measuring What Matters for Australia’s WOHASU EST 2016
Budget (forthcoming!)
m Belgium’s Sustainable Development et delEbeng avocacy
LEG E N D Indicators em':Srgylggzgl\{oncea'%hialtflfaﬁ?s!ﬂ:’;g T?mn_
cecul v ¢ K 2011 to 2015 : ’ S R lieracy £ e s
egular = Measurement frameworks m First & Second Report on a Well-being s hetermpecara SU Sta iInable
Italicized = Policy frameworks : Australia’'s Welfare Frgmework - o eﬂggtlr%n?f ife evgeng .n;]oglg.otn
¢ y Chile Social Wellbeing Survey z I
Initiatives in grey font are known to Israel Well-being, Sustainability and : : e n
. . . . National Resilience Indicators anada’s Quality of Life Framework 6ih OECD WOfld Forum
have since been discontinued : | neie . moma sl Lot Rorwe on Stalislics, Knowledos and Polcy hea th people equity e
Indicators of Well-being in Slovenia y y y economic determinants investment coVID-19
empowerment economy of well-being

2006 to 2010 ) ‘ apan Cabinet Office Well-being Dashboard health in all policies community action
- Finland Strategic Government Spain Quality of Life Indicators adcvc?mc?nce‘ﬁcfﬁtﬁ'ﬁ?frﬁfﬁiﬁ‘ge"t

: RICHARE ok aals Poland Responsible Development Index - WELLBEINC communication
: France New Indicators of Wealth : N\
Latvia 2030 : : Iceland Indicators of Well-being ECONOMY
Quality of Life Indicators in Korea : Indicators Aotearoa New Zealand \ - ALLIANCE Towards developing
> . .
Finland’s Findicators : Mexico Indicadores de bienestar mswitzeﬂand updated MONET 2030 Indicators WHO's agenda on well-being
: New Zealand Living Standards Dashboard

Italy Measures of Equitable and

2000 to 2005

Sustainable Well-being (full set) 2017 Sweden New Measures of Well-being ‘.‘ .'~ GLOBAL WURL[]
: : : Statistics Portugal Well-being Index Luxembourg PIBien-étre'/ Index of Well-being “' "' WELLBEING HAPP'NESS
ustralian Treasury’s Well-being : : ‘ _ Norway How We Are Doing . INITIATIVE FEST
ramework How's Austria? i Netherlands Monitor of Well-being b& CREAT

. : : Slovenia National Development Strategy 2030
mwasurmg Ireland’s Progress ' New Zealand Treasury Living :

. : Standards Framework m Belgium Cgmplementary Indicators to GDP M
mMeasures of Australia’s Progress : : Bkl Kieutonn Mcsssnt . Well-being in Germany
i : ] ) A Italy Measures of Equitable and Sustain .
: - National Well-being : Well-being (short set) World We“belng

Movement
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The Wellbeing Agenda Aligns With

the 17 UN SDGs

Figure 6.1: Sustainable development and subjective well-being

SWB Score (0-10)

Sustainability is connected to happiness
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Additional supporting documentation available
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Tourism & Wellbeing: 3 Critical Points of Synergy

The Drive for Wellbeing
in the Workplace

Hospitality industry largest
stakeholder at destination level.

Hospitality sector low-paid.

Need to retain and incentivise
employees (especially post COVID

19).

Appointment of (chief) happiness
officers.

Visitor (Client) Demand for
Wellness & Wellbeing

Growth in wellness tourism.
Visitors seeking to "give-back”
engage with locals and contribute
to destination’s “social capital”.
 Learning;

« Active participation;

 Donations & giving to local
projects

Tourism Destination Planning
to Strengthen Host
Community Wellbeing

The Planet Happiness
framework is
recognised by:

WORLD
ECONOMIC
FORUM

WORLD 7
TRAVEL &
TOURISM
COUNCIL

UNWT

World Tourism Organization

ﬂ Sustainable
14 Hospitality

. Alliance
““\. WELLBEING
5 ECONOMY
\ ALLIANCE

0Q: GSTC

Global Sustainable Tourism Council
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Tourism Destination Planning: the Process

Others:
 Tourism * NGOs
* Transport « Universities
e Culture  Visitors
 Environment
- Finance Government

Education/labour/training

- Ward/elected representatives
 Civil society groups

* Youth groups

- Women's groups

Private Local « Sports clubs
Sector Community  Special-interest groups

* Hotels

 Tour operators

* Tour guides
 Restaurants
 Transport

« Chamber of Commerce

e T



Tourism Destination Planning: The Problem

A Systemic Weakness
Host community wellbeing isn't considered in tourism planning.

Tourism development routinely prioritises business and

government interests over the needs and concerns of host
communities.

The Outcome

Tourism’s economic objectives undermine, rather than
improve the Quality of Life (QoL) of host communities.

Overcrowding persists as one of the industry’s biggest
impediments to sustainability.

Q. OEd

Mount Fuji: Iconic view to
be blocked to deter tourists

3 days ago
By Alex Binley, BBC News

< Share

Getty Images

One of Japan's most iconic photo spots is to be
blocked by authorities exasperated by badly
behaved tourists.

A big black barrier is to be erected to obscure
views of Mount Fuji.

Residents of Fujikawaguchiko accuse mainly
foreign tourists of dropping rubbish and parking
illegally as they search for the perfect photo.
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Planet Happiness: Our Solution and Mission

The Solution: Resident happiness and The Wellbeing Pragmatic Shift:
wellbeing can be measured and integrated 11 Domains of Happiness

o o o o + Tourism Sentiment Measurement
into evidence-based policymaking.

Community Environment Life-long learning, Psychological
arts and culture Wellbeing

Our mission is to focus the attention of all

tourism stakeholders on the wellbeing .(';é;'>.
agenda; and use tourism as a vehicle for N Rl
development that demonstrably Addhions domains ot messured among s onp o
strengthens destination sustainability and °A$ 69

the quality of life of host communities. rmesaiance  Satisaction work roursm

with life
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The Happiness Index: Personal Scorecards

Available in 24 languages Your Happiness Results for 2020-08-13
with uniqgue URLs that
allow for customization.

Takes 10-15 minutes to
complete, with
downloadable score-
cards for personal and
destination comparison,
analysis, and
conversation.

Your Happiness Index Scores for @® All Survey Takers Average
Take the Planet Happiness Surveyau.,

8.
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https://planethappinesssurvey.happycounts.org/survey/directToSurvey

The Happiness Index: Destination Scorecards

Domain Scores Sagarmatha National Park & Buffer Zone

Our Methodology is
Intuitive & Engaging:

Planet Happiness

Supports Individuals,
Communities &

Destinations to Measure &

Strengthen their

Wellbeing

Satisfactio g\ Health  Time Bala Lflg Communi ity Social Env nt Economy Work  Touris
wtth Sppt

Others mAll KPLRM
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The Happiness Index: Destination Scorecards

. Sagarmatha (Mt Everest) National Park & Buffer Zone
Domain scores are stacked

from |OW to hlgh to engage ‘What tourism policies, plans, products,
~ . actions, interventions are needed here??”

host communities In 7m

conversations about their

collective happiness. 0

Conversations enlighten &

engage governments,

businesses, and tourists. :

Host communities propose 0

interventions to strengthen
destination wellbeing.

% %, A
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What We Do - Summary

SURVEY

Using our online OECD-
recognised best-practice
Happiness Index survey,

we measure the happiness
of residents and host
communities, and their
acceptance of tourism as
an agent of change.

DATA ANALYSIS

Our data measures how
residents and communities
view (i) their wellbeing, and
(i) their sentiment towards
tourism and the way it's
developing.

Data is granular and can be
used for wider government
and resource planning
purposes.

REPORTING

Our targeted reporting:
Engages communities in decision-making;

Informs evidence-based policy-making and
interventions to strengthen host community
wellbeing;

Provides benchmarking and a social licence for
tourism investment

|||' DLANET
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https://www.oecd.org/statistics/measuring-well-being-and-progress.htm
https://planethappinesssurvey.happycounts.org/survey/directToSurvey
https://learningforsustainability.net/social-license/
https://learningforsustainability.net/social-license/

Planet Happiness: Our USP & Powerful Proposition

Repurposes the Tourism Narrative to Engage with the Wellbeing Agenda

We empower our clients & destination partners to engage residents, communities and wider

stakeholders to re-purpose the tourism narrative, focusing its development on measuring, improving

and strengthening host community wellbeing.

Provides Traction & Starting points for:

« product and event development,

* |land regeneration and beautification projects,

 marketing and branding, and
« wider adoption of wellbeing policies and interventions increasingly taken up across government

departments and by civil society organisations.

|Our process delivers a social-licence for tourism investment. |

HAPPINESS
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STRATEGIC PARTNERS. MOUs. CLIENTS. o

\\ WELLBEING

- ECONOMY
NV ALLIANCE

Sustainable
Anance oQ: GSTC

Global Sustainable Tourism Council
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Hospitalit g Y
AIIia%ce d Positive Hospitality.....

Looking Ahead ﬁq} Sustainable  The Journey to Net

.J’ vy SUSTAINABLE

R\
UNTourism  AboutUs  OurFocus  Resources & Data  News dﬂ\\}%ﬂ %\.’E}?PMENT Q
TS ™

Measuring the €
Sustainability of Tourism

“As part of our collaboration with Planet

Happiness, we aim to measure diversity
and inclusivity, and embed this further

across the value-chain, as well as increase
awareness of ways in which hotels and
tourism companies can support local

UNstandards for measuring ourism —— Vleasuring the Sustainability of Tourism (MST) . .
i Y communities. | look forward to working
closely with the Planet Happiness team, as

Social indicators - continue to be a gap & we accelerate the transition to a more
weak spot in sustainability reporting. sustainable and inclusive future.”
Resident sentiment and citizen engagement Glenn Mandziuk, CEO, Sustainable Hospitality Alliance |
,OI‘OV/O’E for benchmarking and a social Taskforce Co-C.hair, Suste?inable Markets In.itiat.i\{e I.Global

. . . Top 30 Champion of Environmental Sustainability in
[icence for tourism investment, Tourism and Hospitality
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OurHeritageOurHappiness.org

Paul Rogers PhD - Co-Founder & Director
paul@happycounts.org




