
Steve 
Noakes

Chair.
Pacific Asia Tourism
Binna Burra Lodge, 
Australia

Tuesday 27 August 
2024



• Embraces a socially responsible economic and political philosophy 
• Operates ethically while pursuing profits
• Benefit all stakeholders – shareholders, staff, community, environment

www.investopedia.com
#1. Higher Purpose
#2: Stakeholder Orientation
#3: Conscious Leadership
#4: Conscious Culture



• Embraces a socially responsible economic and political philosophy 
• Operates ethically while pursuing profits
• Benefit all stakeholders – shareholders, staff, community, environment

Before the 2019 
‘Black Summer’ 
wildfires in 
Australia

Historic, 
heritage listed 
lodge & cabins 
– since 1934

After the 
wildfire 
devastation



Conscious capitalism
A philosophy that is consistent with the policies & approaches of international development 
partners providing funding for tourism development projects.
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W.E.I.R.D.
International development consultants.

Western. Educated. Industrialised. Rich. Democratic.

‘We can slice 
up your 

resources and 
impose our 
world-view 

before you 
know it!’



The decentering of 
tourism from West to 
East is gathering pace.

• Tourists
• Investments – private sector, 

governments, development 
agencies

• Consultants



Including $300 million loan from the WB and grants from Governments of Australia 
(US$2.1 m) and Switzerland (US$2.8 m).

Lake Toba

Borobudur, Yogyakarta, 
Prambanan

Lombok

Wakatobi

Bromo Tengger Semeru

Komodo/Labuan Bajo

Total budget:  
Approx US$1 billion 



www.worldbank.org/en/projects-operations/environmental-and-social-framework

• Supports green, resilient and inclusive 
development 

• By strengthening protections for people 
and the environment and making important 
advances in areas such as …

• labour, inclusion and non-discrimination, 
gender, climate change, biodiversity, 
community health and safety, and 
stakeholder engagement





Conscious capitalism ?

What could it mean for Asian tourism receiving 
support from new international development 
partners?

109 members

• China: 26.6% of the current voting share and veto 
power 

• India (7.6%) 
• Russia (6%) 

Increased Russian tourists to: 
Thailand, Indonesia, Vietnam, 
Cambodia, the Philippines, 
Malaysia


